


Questions Posed

. Exact figures of what reductions to Coventry police have
actually taken place and over what period?

. Data on what is actually happening to crime levels
locally?

. How the police are adapting to this challenge?

. Ways in which we can use community resources to
work together smarter?
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Recent Challenges

Significant funding
reduction

Approx 3,000 fewer
people in WMP

Increasing
challenges from
terrorism, cyber
crime & hidden

crimes

Increasing use of
digital tools

v, wasl-midlands. police.uk



Strategic Drivers for Change
(WMP2020)

§ Move from public place to private domains — in families, between

Tha risa of silant individuals and online
= e e g Significant rise in reported domestic abuse, internet related crime,

Crime=s emarging crime types - modem slavery, CSE — expectation is that this
trend will continue

Multi agency delivery & Increase in demand for safeguarding activities requiring upstream
1o prevent anc interventions with significant dependency on our partners
respond § Sharing of data and intelligence at pace remains a significant How can WP
challenge to integrated delivery deliver what
matters most o
§ Citizens expect service providers to have a digital core. They want to mgﬂfﬁnﬂ

Citizen's digital engage easily and expect a high pace of delivery i
expectations & It should also allow them to better understand their area, influence our e
choices, participate in delivery, and on occasion self service option sonvice?

§ We have a long term ambition to deliver a more proactive service to

ariented around the public to manage long term demand

Pravant § Ongoing drive to eliminate waste in how we oparate and increase the
— speed with which we get to the right resclution which will not always

be a Criminal Justice pathway

Long term vision

A funding challenge & Significant funding reduction
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WMP2020

ﬁ'

WMP2020 is an intensive four year change programme that will change
the face of policing across the West Midlands

« |tis designed to help us stay one step ahead of criminals and make us
fit for future challenges

+  WMP2020 projects focus on crime prevention and our priorities
« All projects have people and technology at their heart
« Extensive public consultation shaped our proposals

Praventing crime, pratecting the puic and halping thaes in naed
' ' : wavin. wesi-miinncs peies. ik




Introduction of Body Worn Video

* Clear evidence

* More guilty pleas

*« Admissions made sooner

* |Less use of force

* A reduction in complaints
against officers

Digital Experience for

Citizens U Online incident reporting
U Online case tracking

U Advanced signposting and self-
service options

U Range of other services such as
vehicle recovery




Data Driven Insight

* Information is the lifeblood of
policing

* Investing in new technology to
analyse information

* Making the best decisions we
can

Intelligence

U Enhanced digital capabilities
U Powerful analytical technology
u Refined tasking and co-ordination process
U Closer ties with partners to broaden
intelligence sources and improve outcomes

.-..i?'-; i




Response Team

« Became corporate function

« Cross-boundary working

« A new Force Support team responsible for
searches, managing incident cordons, hospital
watches etc

Mobility

u Issued to all frontline staff. 6,500 smart phones
being issued
Access to real-time information on the go
Reduces the need to return to base

Specialist secure apps provide access to
systems

B o




Investigations Team

* Merging Teams for greater flexibility

* Locate Pilot finding missing people safer, sooner

« [Initial Investigation offering new approaches to victims

* Prisoner Intervention and Prevention Teams based in custody

Force Contact

U Merging emergency and non-
emergency call centres

U Creation of three hubs where
incidents managed

U New risk assessment framework —
THRIVE+




Neighbourhood Policing Aims

Prevent harm at the earliest opportunity

. Reduce the demand on us by putting in
place problem solving measures to help
reduce future problems

Prevent criminals reoffending with the
help of consistent offender management
plans

e e e

of

Waork more effectively with partners,
especially around early intervention

- )

Increase public confidence in us by
understanding and responding to their
needs

' Engage citizens and work even more
closely with partners to tackle local

CONCarms wio
- ol-

Preventing crime, protecting the public and helping thase H.'I.Illﬂ
wvrn wag]-midlands. polica . uk




Neighbourhood Policing

“The police service is ke £
someone standing on the bank
of a fast-flowing river.

“There are people struggling in
the water and more coming
down with the current.

“Dio you go in and rescue the
Ones you can see, o do you
run up the bank and see who is

throwing them in?"
Sir lan Blair

L
il'."
'.l' o Coynter Tafmram
."
L ] - .
.'-"' Orgomksed Crime Groops

& Priority Prolilic Offender Minagament
-
.‘l“' = tmprmnnre©

Reality is we will always have to be in all areas, but we aim to be much

more towards the ‘preventative’ end.

Prenmndlng crime, prétecting the peidle and helaing thoeas nﬂd
wiihs meaT-meands, feHase ik
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How were numbers on
Neighbourhoods determined on NPU?

« Evidence based approach to deployment of staff

» Levels of threat, harm, risk and vulnerability analysed against years’ worth of
neighbourhood-level crime and other data

» Results enabled us to align police resources with needs of people who live,
work or visit these areas

« Areas with complex needs will require a larger number of officers for higher
levels of enforcement activity

* Inthose areas where engagement and community capacity building are key to
local success, PCSOs will make up the bulk of the team.

Praventing crime, pratecting the puic and halping thaes in naed
' ' : wavin. wesi-miinncs peies. ik




Direct Control and Tasking

Neighbourhood Policing
« 3 x Sectors

« 12 x Neighbourhood Teams

Partnerships Team 01x Supt
* 5 X core roles D 2 x Ch Insps
@6 xInsps
Local Offender Management @ 26 x Sgts
« 4 xteams @ 137 x PCs
@ 58 x PCSOs

Neighbourhood Taskforce
« 2xteams

* Organised Crime Gangs Team




NPU Workforce - Detail

ESTABLISHMENT STRENGTH DEPLOYABLE
ME 5 5 5
5
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Neighbourhood Team Alignment

COVENTRY NPU
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Neighbourhood Teams — Constables (change over time)

- 01/04/2015 01/04/2017
87 90 85 92 82 84

93 93 93 99.4 89 88
836 857 80.7 872 773 79.6
10% 8% 13% 12% 13% 10%

» 5% reduction in establishment

« Overall a relatively stable position regarding Neighbourhood Team strength

* The biggest change has been the Force re-modelling

« Officer and staff reductions have been seen in other areas of business, but
Neighbourhood Policing remains a priority for the Chief Constable




Not Just Neighbourhood Staff....

RESPONSE NEIGHBOURHOOD OFFICERS

FORCE CID

FORCE SUPPORT
CUSTODY

DOG SECTION

FIREARMS

FORCE CONTACT

FOOTBALL UNIT

SAFER TRAVEL COUNTER TERRORISM

OFFENDER MANAGERS INTELLIGENCE

NEIGHBOURHOOD TASK FORCE

PUBLIC PROTECTION UNIT _ .

Wikl weal-metanes (ehee i
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28 - Burglary Resident

Data Updated: 2018-03-09 04:00:01
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28 - Burglary Residential * Coventry

Data Updated: 2018-03-09 04:00:01
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urgl — Comparison to Force

[ 4 PER T Year Drference Wstone Perfommene
1333 19475 6,244 - 472%
Birmingham 5.8T1 B113 2242 . 2%
Bimingham East - 1 846 3468 642 - 226%
Birmingham YWest 3023 4 625 1,602 : 5%
Covenry 1577 2 54T 1070 - 67.8%
Sangwell 1.260 2150 890 ® 7%
Solihull 1,106 1716 10 - 55.2%
Walsall | 1.278 1182 504 - 305%
Walverhampton 524 1484 570 * 617%

This is fundamentally an unacceptable for the people of Coventry

Prenmndlng crime, prétecting the peidle and helaing thoeas nﬂd
wiihs meaT-meands, feHase ik
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PPV — Comparison to Force

: With Injury =% 11,426 12.316 840 - 78%
Birmingham 5278 5.738 460 - BE%
Birmingham East 1967 2193 226 - 115%
Birmingham West 3311 3544 233 - 1%
Coventry 1184 1224 a0 B 3d%
Sandwell 1253 1,390 137 - 11%
Salihull 606 627 21 - 5%
Walsall 9g2 1.118 136 - 138%
Walverhampton 1.050 1.128 69 - 66 %

Any violent offence is one too many, however a 3.4% increase
(40) is a relatively stable position - still more work to do!

Prenvmnting erime, protecting the peblle and helping Theas m need
wiihs meaT-meands, feHase ik
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Robbery * Coventry
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5,393 6565 1572 3 292 %

Birmingham 2 B&O EWE S 921 - 323%

Birmingham East 1.031 1,378 3448 . 338 %

Birmingham Weast 1829 2402 573 - 314 %
Covantry 442 g2 380 . B %

m

Sandwell 661 680 208 . 44 %

Solihull 294 383 &0 = 303 %

Waisall T4 494 120 - 21%
Wolverhampton an 407 36 = 9.8 %

This is again fundamentally unacceptable for the people of
Coventry

Prenvmnting erime, protecting the peblle and helping Theas m need
wiihs meaT-meands, feHase ik
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TRC — Comparison to Force

r Last Yenr Thia Yot Differance hatone Bpdommance
190,839 217,168 26.329 - 138%
Birmingham 83,365 93,888 10523 . 127 %
Birmingham East 31629 37956 4 327 - 129%
Birmingham Wast - 48675 55921 6246 - 126%
Coventry 21,353 23 853 2,500 - 118%
Dudley 17,368 10,988 2,620 - 151%

Sandwell 21381 24 785 3414 - 16%

Solihull 12,516 14 055 1539 - 123%
Walsall - 17,317 20,671 3,354 - 19.4%
Wolverhampton 17,538 18,918 2379 - 136%
39,700 44933 5233 - 132%

This increase is driven by increases in burglary and vehicle crime

Prenvmnting erime, protecting the peblle and helping Theas m need
wada e -metancs el i
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NICL Logs since Apr 2012 : Coventry * Emergency * P1 Immediate + P2 Priority Response + P3 Priority Inv + Early Respanse + Immediate

Data Updated: 2108099 030000

| Has the increased demand .

impacted on our ability to reduce
1 crime?
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Summary of Crime & Demand Picture

Why have we seen this level of increase in crime 20177

« Reduced overall resourcing picture — lowest since 1974 (28% less
funding than in 2010)

* Increased focus and investment in hidden harm and vulnerability
Re-modelling de-stabilises delivery

* |ncreased demand

» Increased level of critical incidents and CTU business

My position for Coventry?

* Robbery — number 1 priority
« Burglary — volume remains a concern
Violence is relatively stable, but can never take eye off the ball
« Current average of 61 offences per day across the whole of Coventry
* | can (and must) improve this position




How?

« Regain control — focus on key crime types

* Re-energise offender management focus — no space
« Leverin Force resources - Operation Lavant

« Never forget prioritising vulnerability

+ Hot Grids & targeting repeat demand locations/callers
« ‘Street a Week' — partner and community support

* Preparing for Summer Demand

* Protect Coventry and get ready for 2021.




Operation Lavant

Tackling burglary, rebbery & vehicle critne in Covaentry

Cannabis plants worth £30,000 found at Coventry
home
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What Support can the Community provide?

Active Citizens

* Palice and Communities working together to improve their local area.

= £1m Active Citizens Fund across WMP

e,

active
@l:&l ns

* Dedicated ‘Connect and Build’' Team in Coventry

« Skill uplift and culture change in our approach to community
engagement for all NH staff

* Numerous examples of work taking place

« 'Happy Hillfields’ Programme nﬁh 0
Corrmaniny ekl . = World Café Events &
g *="" . Introduction of Street Watch soppioed
« Enhanced Student Watch A

* Digital community messaging tool —- WMNOW giving Coventry people
the latest information about policing in their chosen neighbourhoods

= MORE TO DO!




Estates

The estates

Sites to close:
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